The Voice of Stakeholders – Patterns and Themes

(Gathered from the thoughts of nearly 200 members during 8 facilitated Stakeholder Dialogues from Long Beach to Philadelphia; Milwaukee to Jacksonville.)

· Provide and prove value to company stakeholders.  Especially need to influence and engage leaders.  This includes “Cost of Quality,” and the economic case, but involves value beyond dollars – customer satisfaction, employee satisfaction.

· Assure the future of quality by infusing it into the educational system -  K-12 and higher education.

· Help in learning the language of business to bring the true value of quality to the executive table.  This issue would include help in making quality easily understood.

· Need accessible, useful, and free information and low cost education for everyone including non-quality professionals and the public.

· ASQ needs to reach outside itself to create more awareness of the importance and value of quality.  This spans consumer and non-traditional sectors of the economy and needs to position quality as more than compliance and policing.  (This includes recognition of ASQ’s brand.)

· The quality profession feels undervalued and underappreciated.  (Six sigma developments have undermined the value of the traditional certified quality professional.)

· The interests of members reaches beyond “what’s in it for me.”  Members are supportive of ASQ’s outreach efforts and understand their self-interest includes keeping quality on the national and business “agendas.”

· Members are calling for change.  Faster change.  Members fear ASQ is too slow to adapt to the changes they are experiencing in their careers.  They see member units as significant resources to inform, educate, and mobilize.

· Quality means more to members than the knowledge they take to work.  They connect with quality at a deep personal level and want to be supportive of having quality make the world a better place.  
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