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Warmest wishes from all of the Section 1506 leadership for a happy, healthy, and prosperous 2004 to each section member!  We hope that you had a happy and safe holiday season.  We look forward to the second half of the section calendar year with some interesting programs and speakers.


First, I must offer thanks to Jamie Baker from Vistakon for the interesting presentation on Six Sigma implementation for demand generation at the November meeting.  Jamie’s presentation focused on the differences that one must consider when implementing Six Sigma to a sales organization.  For those of us working in a manufacturing world, a change in our thinking and planning must occur.  The assumptions and approaches for dealing with manufacturing personnel will not be successful with a marketing and sales workforce.  A big take away from the presentation was one of customer focus.  Knowing the customer needs goes a long way to the successful implementation of programs and projects.  Jamie’s message was enhanced by his easy-going style and sense of humor.  It made for a memorable presentation.


The presentation and meeting schedule for the spring of 2004 is described in detail in the newsletter.  There is quite a range of topics that we will cover over the next few months.  Our January program will feature Embedding Quality in the IRS by Pete Pankratz and Peter Banfield of Booz Allen Hamilton.  Our own Steve Clapp will present a program on balanced scorecards at the February meeting.  The March meeting will focus on how quality professionals can make effective presentations.  A group from Toastmasters International will provide tips to help us polish our presentation and speaking skills.  In April, a tour of NAS JAX is planned.  This tour and topic are still in the planning stages so look for additional details in upcoming newsletters.  Finally, for May the end of the year awards and recognition meeting will be held.    


	One of the items to be covered at the May meeting is the introduction of new officers and program chairs for 2004-2005.  I would like to urge each you to consider volunteering for an office for the upcoming fiscal year.  Aside from being a rewarding personal experience, it will allow you to participate in making Section 1506 a better section that serves membership needs.  The Section 1506 Board seeks to foster diversity among its membership.  This past year we have broadened our board membership base among the public and private sector members within northeast Florida and southeast Georgia.  We would like to continue that trend in the upcoming year.  If you have questions about serving on the board, please seek out a board member and discuss your aspirations with them.  Information on various board positions can be found on the ASQ website.  We welcome your participation in section leadership during the upcoming fiscal year.
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Newsletter To Go Electronic








Thursday, January 22


Embedding Quality in the IRS – Pete Pankratz and Peter Banfield – Booz Allen Hamilton


		Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981


	


Bringing the modern tenants of quality in the public sector is arguably the next frontier in the quality movement.  Largely untouched by the fundamentals of deploying quality throughout an organization, most governmental agencies still rely upon inspection to manage the quality of work rendered to the public.  Measurement systems tend to be inconsistent and focused on internal process compliance rather than on customer and stakeholder needs.  Employee and manager performance is typically detached from what is important to the customer or the business.  Quality infrastructures tend to not be focused on strategic, customer-focused quality improvement.


What does it take to rapidly bring an organization like the IRS from this state to fully modernized Quality Function Deployment?  Once the fundamentals of quality are in place, could the Six Sigma methodology be deployed in an organization that is not driven by return on investment and has no competitive pressure?  Come to the ASQ meeting on January 22 to find out the answers to these questions.


Peter Banfield is the Senior Associate with Booz Allen Hamilton who has been responsible for introducing Embedded Quality concepts and processes to the Internal Revenue Service.  He has done this by helping the IRS to build a sound quality infrastructure that is aligns employee performance at all levels with the strategic goals for the organization.  Peter is a Six Sigma Black Belt with more than 15 years of quality and change management experience in both industry and consulting.


Pete Pankratz is a consultant and Six Sigma Master Black Belt with Booz Allen Hamilton.  In his current capacity, Pete develops and delivers Six Sigma training and coaching to clients as well as to professionals within the Booz Allen Hamilton organization.  Pete has more than 20 years of experience with driving quality and operations for manufacturers of laser materials, silicon wafers, jet engines, automobile assemblies and farm equipment.  He has a number of publications to his credit including a chapter in a book on industrial statistics.


		


February 19, 2004


Balanced Scorecards – Steve Clapp – NetBank, Inc.


Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981





	Today’s conventional wisdom dictates that when we measure things, they get done.  Think about some issues that are near and dear to us - project timelines, budgets, equipment yield.  New lines of thought about the conventional wisdom are that if we measure the correct things, they will get done and get done correctly.  A Balanced Scorecard is a method of managing performance in order to ensure alignment of people and processes to the goals of the organization.  On Thursday evening, February 19, Steve Clapp will acquaint us with the Balanced Scorecard methodology.  Steve brings a wealth of experience to this topic.  He has recently assumed the position of Quality Manager with NetBank, Inc., an internet banking service offering personal and small business banking solutions.  Steve is responsible for developing the quality initiative for NetBank including Six Sigma and Lean training.








Upcoming Meetings








	A new ASQ logo has been approved for use effective May 1, 2004.





� INCLUDEPICTURE "http://asqgroups.asq.org/SectionVolunteerCommunity/ASQ%20Branding%20%20Logo%20Information/ASQ%20Logo%20black_gif.gif" \* MERGEFORMATINET ���





New ASQ Logo








	Congratulations to the following Section 1506 members on their recently earned certifications or membership status change.





ASQ Fellow


	Jeff Lackey





Six Sigma Black Belt


	Karen Cates


	Donald Daugherty


	Thomas Helock


	Bruce Wilder





Certified Quality Manager


	Tony Bonaro


	Michael Gibson


	Ray Kitchens


	Charles Millhollan


	Bruce Wilder





New Certifications








Upcoming Meetings








Thursday, March 18


How to Make an Effective Presentation – Coordinated by Amna Stili – ASQ and Toastmasters


		Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981


	


As quality professionals we sometimes need to hone our soft skills in the areas of making effective presentations and speaking in front of groups.  No matter how great our knowledge, if we cannot communicate our ideas well the message comes out garbled or lost.  We can even be at risk of losing long term credibility.  The program on March 18 will feature communications and speaking tips for quality professionals and will be presented by Toastmasters.


Thursday, April 22


Tour of NAS - Jacksonville


		Time:  3:00 to 5:00 pm.


Cost:  No charge


Location:  NAS Jacksonville, 6800 Roosevelt Blvd., Jacksonville, FL


	


Thursday, May 13


Section 1506 Awards and Recognition Night


		Time:  5:30 t0 8:00 pm.


		Cost and Location:  TBD











Section 1506 is looking for a few good women and men to serve as section volunteers for the 2004-2005 fiscal year.  If you are interesting in holding an office or serving as a section chair, please contact one of the section officers.  Nominations are due by February 29.  The slate of proposed officers will be elected at the March 18 meeting.











Section Volunteers Needed for 2004-2005








CRE, CQM, Six Sigma Black Belt


Application deadline – Friday, January 9, 2004


Exam date – Saturday, March 6, 2004





Exams will be conducted at Vistakon, 7500 Centurion Parkway (near intersection of J.T. Butler and Southside), Jacksonville, Florida.  For additional information, contact Marcia Henderson, Certification Chair at 904-443-3905.





A special offering of the CQA and CQIA exam will be offered on March 13, 2004 at the Annual Quality Audit Conference in Atlanta, Georgia.  Check the ASQ website for details.











Upcoming Certification Dates











