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The January meeting presentation by Peter Banfield and Pete Pankratz of Booz Allen Hamilton provided a look at how quality and Six-Sigma are implemented in a U.S. Government agency – the Internal Revenue Service.  The groundwork and process used by these consultants made me realize that implementation of quality systems within the government sector share similar challenges that are faced by the private sector.  The focus is on the customer, and rightfully so.  The quality improvements that have been implemented at the IRS are recognized by all of us and help to make the filing and auditing process customer friendly.  Thanks to both Peter and Pete for making the trip to Jacksonville for this presentation.  By the way, Peter shared his dilemma of delayed travel connections to make it to Jacksonville for the meeting.  Perhaps this could be a topic for a future meeting.


For the February meeting, Steve Clapp will present a program on balanced scorecards.  Please see details in this newsletter.  Steve has recently assumed the position of Quality Manager at NetBank, Inc., an e-banking company.  Steve’s experiences with this area in and of itself sounds interesting.  If you make it to the meeting, perhaps he will be willing to share some experiences with us.  The March meeting will feature a presentation by Toastmasters International.  We will learn how to make effective presentations and how to polish our speaking skills.  This is an important soft skill set for quality professionals to master.  


An update on the April meeting:  We had to move the time of the NAS JAX tour from the late afternoon to the early morning.  Steve Clapp, the tour organizer, informed me that the work schedule for employees in this area has shifted.  If we arrive after 3:00 PM, we will not see anything.  Therefore, the tour time has been moved from 8:00 AM to 10:00 AM.  Unfortunately, this tour is open only to US citizens.  Photo ID will be required.  If you cannot provide ID, you will not be admitted to the base.  In order to avoid filing paperwork for each tour member, we will meet at the Winn-Dixie parking lot on Roosevelt Avenue just north of the base.  A NAS JAX bus will transport us to the tour site.  The tour will feature a presentation on lean by Commander Ron Bethmann.  We will walk through both lean and non-lean areas, see the locations where F-18’s and P-3’s are serviced, see part storage, turbine blade pressure cleaning, and part kit assembly areas to name a few.  This sounds like a very interesting tour.


	Jeff Lackey recently informed me about the death of Christine Ejlali.  Christine was the former superintendent of the McIntosh (Georgia) County School System.  Christine was very active in the Koalaty Kid program both in Tennessee and Georgia.  Some of you may remember that Christine made a presentation on Koalaty Kid for Section 1506 in the spring of 2002.  We know that Christine will be missed by the citizens of McIntosh County.  She certainly will be remembered by fellow ASQ members.
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February 19, 2004


Balanced Scorecards – Steve Clapp – NetBank, Inc.


Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981





	Today’s conventional wisdom dictates that when we measure things, they get done.  Think about some issues that are near and dear to us - project timelines, budgets, equipment yield.  New lines of thought about the conventional wisdom are that if we measure the correct things, they will get done and get done correctly.  A Balanced Scorecard is a method of managing performance in order to ensure alignment of people and processes to the goals of the organization.  On Thursday evening, February 19, Steve Clapp will acquaint us with the Balanced Scorecard methodology.  Steve brings a wealth of experience to this topic.  He has recently assumed the position of Quality Manager with NetBank, Inc., an internet banking service offering personal and small business banking solutions.  Steve is responsible for developing the quality initiative for NetBank including Six Sigma and Lean training.


Thursday, March 18


How to Make an Effective Presentation – Coordinated by Amna Stili – ASQ and Toastmasters


		Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981


	


As quality professionals we sometimes need to hone our soft skills in the areas of making effective presentations and speaking in front of groups.  No matter how great our knowledge, if we cannot communicate our ideas well the message comes out garbled or lost.  We can even be at risk of losing long term credibility.  The program on March 18 will feature communications and speaking tips for quality professionals and will be presented by Toastmasters.


Thursday, April 22


Tour of NAS - Jacksonville


		Time:  8:00 a.m. to 10:00 a.m.


Cost:  No charge


Location:  NAS Jacksonville, 6800 Roosevelt Blvd., Jacksonville, FL


Other:  Tour open to U.S. citizens only.  Photo ID required.


	


This tour will focus on implementation of lean at Naval Air Station Jacksonville.  The tour will include a walk through of both lean and non-lean areas.  The F-18 and P-3 repair lines will be included in the tour.  A presentation on lean will be given by Commander Ron Bethmann.





Thursday, May 13


Section 1506 Awards and Recognition Night


		Time:  5:30 t0 8:00 pm.


		Cost and Location:  TBD








Upcoming Meetings











Did you enjoy taking your certification exam?  Would you like to take it all over again?  If your answer is no to either question, you must file to maintain your certification.  It is very easy to let the filing deadline slip up on us.  ASQ is very lenient and provides a 6 month grace period after your certification has expired to recertify.  Recertification is easy.  Section 1506 Recertification Chair, Woody Nelson, will be happy to assist you in this process.  Recertification requires a total of 18 Recertification Units (RU’s).  Over half of the required RU’s come from your employment!  If your certification will be expiring over the next few months, contact Woody at 904-471-2399 or via e-mail at � HYPERLINK "mailto:nelsonea@aug.com" ��nelsonea@aug.com�.  He will be glad to assist you in the recertification process.











Recertification Forms Due?











Marcia Henderson, Section 1506 Certification Chair, is looking for members interested in proctoring certification exams for Spring 2004 and Fall 2005.  The exams are given on Saturday mornings four times each year at Vistakon.  The section has a pool of exam proctors who have been kind to donate their time.  We would like to expand this pool.  Marcia will be providing training, coffee, and donuts to all interested parties!  Be a volunteer and earn RU’s for your recertification.  Call Marcia at 904-443-3905.











Exam Proctors Needed for 2004-2005











CRE, CQM, Six Sigma Black Belt, CQT


Exam date – Saturday, March 6, 2004








CQE, CQA, CSQE, CQIA, CCT


Exam date – Saturday, June 5, 2004


Application date – Friday, April 9, 2004





Exams will be conducted at Vistakon, 7500 Centurion Parkway (near intersection of J.T. Butler and Southside), Jacksonville, Florida.  For additional information, contact Marcia Henderson, Certification Chair at 904-443-3905.





A special offering of the CQA and CQIA exam will be offered on March 13, 2004 at the Annual Quality Audit Conference in Atlanta, Georgia.  Check the ASQ website for details.








Upcoming Certification Dates
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Remember to update your profile in the ASQ website in order to receive an e-copy of the newsletter.  Go to Member Sign-In, select My Account, select Change Work/Home Address and E-Mail, then check the box allowing electronic communication with your section.
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Newsletter To Go Electronic








One of our members has offered 17 text books for sale that could become part of your quality library.  The books are for sale as a package only and are in mint condition.  The titles include Juran’s Quality Handbook, three Fifth Discipline titles by Senge, two books on leadership by Kouzes, The CQM Handbook, and several titles on six-sigma and process improvement.  Please contact Raj Hosabettu at 904-256-0020 if you are interested.
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Quality Texts for Sale











