[image: image1.png]




[image: image2.png]

































Upcoming Section Meetings








Thursday, November 20


Six-Sigma: Demand Generation – Jamie Baker, Vistakon.


		Time:  5:30 p.m. to 8:00 p.m.


Cost:  $15 dinner and program


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981


	


The principles of Six Sigma have been with us now for a few years.  Most Six Sigma efforts have been directed at the manufacturing realm.  However, Six Sigma also has applications within the commercial functions of an organization.  Jamie Baker is a Master Black Belt for Vistakon.  On November 20, he will discuss applications of Six Sigma to sales, marketing, and customer service areas of an organization.  He will share his insights about the differences and similarities between commercial and manufacturing applications of Six Sigma.  Jamie’s presentation will include a discussion of what works and what does not, what to look out for in commercial applications of Six Sigma, and his learnings to date within Vistakon.


Jamie Baker began his career with General Electric in the Transportation and Lighting Divisions.  He spent several years working with locomotive cab assembly quality.  After a two-year stint using Kaizen principles with GE suppliers, Jamie was selected to work as a Master Black Belt to implement an Oracle Enterprise System and to operationalize Six Sigma within GE.  Jamie moved to Jacksonville in 1999 to work with CSX’s corporate roll out of Six Sigma.  In his position with Vistakon, he supports belt projects in Sales, Marketing, Customer Service, and Distribution.  Jamie has a B.S. in Mechanical Engineering from the University of Pittsburgh and a M.B.A. from Penn State University.








THIS MONTH:


-Letter from the Section Vice Chair





-Florida Sterling Openhouse





-Upcoming Meetings





-Newsletter to go Electronic





-Total Quality Award









































If you are interested in becoming an exam proctor, please contact our Section Certification Chair, Marcia Henderson, at 443-3905.  Proctorship has its rewards.  Each exam that you proctor will earn 0.5 RUs toward your certification renewal.  The cost is small, namely, volunteering your time on a Saturday morning during the year.  There are four exams given each year and the dates for this year’s exams are October 18, December 6, March 6, and June 5.  Give Marcia a call and she will be happy to sign you up and explain the procedure to you.








Section Receives Total Quality Award for 2002-2003






































Newsletter To Go Electronic











	A discussion was held at the September board meeting to convert the newsletter to all electronic distribution.  Currently, the newsletter is distributed by e-mail to all members who have elected to allow for electronic communication with ASQ.  In addition, the newsletter is mailed to each member of Section 1506.  The cost of printing, mailing, and distributing a paper copy of the newsletter constitutes a major expense for the section.  The Section Board decided to implement a strategy to eliminate the paper distribution of the newsletter over the next 12 months.  This program will be implemented in two steps.  The first step will be to eliminate a paper copy of the newsletter to all members who currently allow electronic communication with ASQ.  This will take place in the spring of 2004.  Complete electronic distribution of the newsletter will take place with the January 2005 issue of the newsletter.  In the intervening time period, members of Section 1506 will be given the opportunity to opt for electronic communication.  If a member does not wish to allow for electronic communication by January 2005, then the only communication between the member and the section will be through the Section 1506 website.


	In order to activate electronic communication, each member can either call ASQ Customer Service or go the ASQ website (� HYPERLINK "http://www.asq.org" ��www.asq.org�), go to Member Sign-In, select My Account, select Change Work/Home Address and E-Mail, then check the box allowing electronic communication with your section. 





 When you check the box, please be sure to verify that your e-mail address is correct.


�


















Section Member Recruitment











Thursday, October 16


Lean Manufacturing & Plant Tour – Brad Lovik, The Boeing Company.


		Time:  9:30 a.m. to 11:30 a.m.  (Note:  Change in Starting Time)


Cost:  No charge for program or tour


Location:  Boeing Company, Cecil Field, Jacksonville, FL


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981





	The concept of Lean Manufacturing at Boeing is focused on reducing time, energy, material, and resource waste.  Although Lean Manufacturing has an obvious benefit to the bottom line and to the environment, it also creates a boost to morale and forges a vision for the future.  Some examples of Lean Manufacturing at Boeing include increasing inventory turnover from 2 to 18 per year, reduction of work in process from 100 pieces to 30, and reduction of assembly time from 19 to 4 hours.  Come join the section on October 16 for a presentation on Lean Manufacturing by Brad Lovik of Boeing.  A tour of the Boeing facility will also be included with the program.  No meal will be included with this event.  Attendees can meet at IHOP located at 7940 103rd Street for Dutch treat breakfast prior to the program.


	Brad is the Senior Manager of Quality Assurance with The Boeing Company.  He leads the quality and process improvement activities for aircraft maintenance and modification at Boeing’s Cecil Field facility.  Brad has over 16 years experience in quality, management, and leadership roles.  He was part of the leadership team sent to Jacksonville to establish the Boeing facility.  Brad played a leading role as the management representative for Boeing’s AS-9100 registration.  He is currently advising Boeing on Florida Sterling and Malcolm Baldrige evaluation criteria.  Brad holds a CQM and an FAA Airframe and Powerplant License.  His obtained a M.S. in Quality Assurance from California State University and a B.A. in Manufacturing Operations Management from National University.


	Please note for this event that the tour is limited to U.S. Citizens only.  No open toe shoes will be allowed.  For security purposes, the section will require a confirmed reservation one week in advance of the tour.  Reservations received after October 9 will not be honored.  Walk-ins will not be allowed to participate in this program. 





Directions to Boeing:  I-295 to Exit 16 (103rd Street).  Go west on 103rd Street approximately 7 miles.  Turn left (south) on New World Road for approximately 2 miles.  Turn left (east) on Crossover Road for approximately ½ mile.  The Boeing facility (Hangar 1820) and parking lot will be on the left (north) side of Crossover Road.  Check in with the security guard.





Tuesday, October 28


ASQ Stakeholder Feedback Session – Conducted by ASQ’s Market Research Department


		Time:  5:30 p.m. to 8:30 p.m.


Cost:  No Charge, Sandwich buffet and drinks provided


Location:  Holiday Inn, 9150 Baymeadows Road, Jacksonville, FL 32256


RSVP:  Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, 904-443-3981





Are you interested in the future of quality? What lies ahead for the quality professional?  How can ASQ help you in your role? If you are interested in discussing these issues with others, we invite you to participate in a special Stakeholder dialogue session co-sponsored by ASQ’s Market Research Department and the Jacksonville.





ASQ is conducting a series of café sessions across the country in order to gauge “the voice of the member” with a goal is to engage you in dialogue that will feed into the strategic planning process.  


The session will cover topics such as:


Learn about and share ASQ's "new" view of the future of quality


Understand/share how that view is shaping ASQ direction


What is meant by ASQ's Living Strategy?


What does the Living Strategy mean to you (as a member)?


Engage in strategic dialogue about the most important questions to the future of quality, the quality profession, and ASQ


Share these stories and dialogues with others





For more information regarding the session, please feel free to contact Rebecca Marquardt within ASQ’s Market Research Department at (800) 248-1946 (email � HYPERLINK "mailto:rmarquardt@asq.org" ��rmarquardt@asq.org�); or Jeff Lackey at the e-mail address and phone number listed above.


Please note, this is an opportunity to earn 0.3 RU credits for your participation





Upcoming Section Meetings  (cont.)











We’re on the Web!


See us at:


www.ASQ1506.com

















We Look Forward to Meeting you!



































































































































An open house on the Florida Sterling criteria sponsored by Boeing, a 2003 Governor’s Sterling Award Recipient, will be held from 7:30 to 4:30 on Friday, October 17, at the Radisson Beach Resort, Ft. Walton Beach, Florida.  This event will include an overview of the Sterling criteria along with breakout sessions on leadership, strategic planning, customer and market focus, information and analysis, human resource focus, and process management.  For additional information, contact Danny Jones at 850-362-5460.  There is a registration limit of 200 participants.  Please register by October 10.
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ASQ Exam Proctors Wanted
























































































































































The Jacksonville-North Florida Section was one of 59 ASQ sections to be awarded the Total Quality Award for 2002-2003.  This award is presented to sections meeting basic requirements for sections and also demonstrating excellent planning and performance.  In order to receive the award, Section 1506 had to meet at least 75% of its goals outlined in the Section Management Process (SMP) for the past year.  The section will be honored with a congratulatory letter from the Regional Director, a certificate of achievement, and will be presented with an award at the ASQ annual conference to be held in Toronto.  Congratulations to former section chair, Jeff Lackey, and the section officers, committee chairs, and volunteers who helped make this recognition possible.�









Interested in Advertising in the Newsletter?











From the Section Vice-Chair











Paul Koza





The September kick-off meeting for Section 1506 was a presentation by Ron Sedlock from The Quality Catalyst.  Ron’s presentation provided the membership with the nuances of Deming’s System of Profound Knowledge.  The presentation focused on the essence of Deming’s message, “We are here to learn.”  Ron provided a link between Deming’s message and quality systems, special cause variation, how humans learn, and human behavior within the organization.  From my point of view, Ron’s presentation established a theme for the meeting plans for this year.  


In addition to Ron’s presentation, we were treated to the participation of students from FCCJ’s Cooperative Association for States for Scholarships (CASS).  The CASS students come from different countries in the Caribbean and Latin America.  A special thanks goes to Luis Montalvo for bringing the students to the September meeting.  We hope to see them back again soon.


The October 16 meeting will feature a plant tour of the Boeing facility at Cecil Commerce Center.  The tour and presentation require a one week advanced reservation, so please call in your reservation early.  On Tuesday, October 28, our section will sponsor a Stakeholder Dialog Process.  The purpose of this session is to actively involve members at the section level in shaping ASQ’s strategic direction.  The session is sponsored by ASQ’s Marketing Research Department.  For the November 20 meeting we will return to Holiday Inn to hear a presentation on the applicability of six-sigma to demand generation.  The presentation will be made by Jamie Baker, a six-sigma master black belt whose focus is on marketing, distribution, and customer service.  Details on the October meeting and the Stakeholder Dialog Process meeting are found in this newsletter.


The section will not be offering a formal presentation during the month of December due to the scheduling conflicts with holiday activities.  We will resume our schedule of presentation in January.  Preliminary plans for spring 2004 presentations include programs on balanced scorecards, market research, and six-sigma and the IRS.  Watch for details in upcoming newsletters.


The section currently has a number of committee chair vacancies including Newsletter Editor, Koalaty Kid Liaison, Historian, and Placement Chair.  By volunteering to fill one of these positions, you will be able to participate in section leadership and have a positive effect on the growth of the section.  If you are interested in filling one of these positions, please contact any section officer.


Finally, congratulations to our section past chair, Jeff Lackey.  Our Regional Director Marsha Becker appointed Jeff Deputy Regional Director for the geographical area of Georgia served by Region 15.  Jeff also continues to play a role in the section by serving as Membership Chair.


 


 




















What better way for you to reach other quality professionals in the Jacksonville area then to advertise in the section newsletter.  The rate schedule is $120 for a full page, $70 for a half page, $40 for a quarter page, and $25 for a business card.  All rates are per issue.  Contact Bart Johnson or Paul Koza for additional details.





� HYPERLINK "http://www.asq1506.org/" ��http://www.asq1506.org/�











Florida Sterling Open House











ASQ—Section 1506


Attn: Bart Johnson


Vistakon


7500 Centurion Parkway


Jacksonville, FL 32256





Phone:


(904) 443-3695








E-Mail:


� HYPERLINK "mailto:Bjohns24@visus.JNJ.com" ��Bjohns24@visus.JNJ.com�











�
One of the goals of Section 1506 is to increase its membership.  There are several ways for this goal to be achieved.  The section is actively trying to broaden its membership base by reaching out to the non-manufacturing community within Jacksonville.  The commercial base of Jacksonville is weighted heavily toward non-manufacturing concerns.  Banking, insurance, financial services, education, distribution, government, and the U.S. Navy constitute a majority of Jacksonville’s employment base.  The section continues to incorporate programs and an outreach agenda in an effort to appeal to these sectors.


You, too, can help Section 1506 grow.  ASQ has an official member-get-a-member program called Each One Reach One.  Besides the goal of increasing membership, Each One Reach One will also help you improve your leadership skills at the section level, receive recognition for your accomplishment, and enter you into a drawing for various prizes.  Details on registration of new members can be found on the ASQ website.
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