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	Jacksonville Section 1506    -    2002-2003

	Contact Information

	Position
	Name
	
	e-mail
	Work Phone

	Chair
	Jeff
	Lackey
	jlackey@visus.jnj.com
	904-443-3981

	Vice Chair
	Bart
	Johnson
	bjohns24@visus.jnj.com
	904-443-3695

	Secretary
	Brad
	Lovik
	brad.h.lovik@boeing.com
	904-317-2423

	Treasurer
	Amna
	Stili
	astili@visus.jnj.com
	904-443-3181

	Arrangements
	Amna
	Stili
	astili@visus.jnj.com
	904-443-3181

	Programs
	Paul
	Koza
	pkoza@visus.jnj.com
	904-443-3939

	Auditing
	Melissa
	Alwood
	melissa.alwood@tntlogistics.com
	904-996-1909

	Publicity
	TBD (shared)
	
	
	

	Certification
	Marcia
	Henderson
	mhenders@visus.jnj.com
	904-443-3905

	Education
	TBD (shared)
	
	
	

	Examining Chair
	Martin
	Terrill
	marty.terrill@smtrus.com
	352-628-1900

	Internet Liaison
	Robb
	Reynolds
	robb_reynolds@swsignal.com
	904-443-0083

	Koalaty Kid Liaison
	TBD (shared)
	
	
	

	Newsletter Co-Editor
	Chryl
	Anderson
	canderson@atceramics.com
	904-726-3464

	Newsletter Co-Editor
	Jeff
	Richardson
	Jefwendy@yahoo.com
	904-276-3993

	Membership
	Clara
	Moreno
	morencl@mail.northgrum.com
	904-825-3762

	Recertification
	Woody
	Nelson
	nelsonea@aug.com
	904-471-2399

	ASQ HQ Region 15 Contact
	Laura
	Stratte
	LStratte@asq.org
	800-248-1946

	Regional Director

(Region 15)
	Linda
	Feres
	feres.l@worldnet.att.net
	256-464-6486

	Deputy Regional Director
	Marsha
	Becker
	becker2@worldnet.att.net
	321-452-4863



Six Sigma Training in Region


If you have information about Six Sigma training or can provide training yourself, we would like to know!  We have received inquiries on training in the Jacksonville area.  Please contact Jeff Lackey if you have any information, so we can pass this info along via the web or newsletter.


























�  �


The Region 2 Sterling Team Showcase is once again being held here on the First Coast and is coming up quickly!  This conference provides an opportunity to learn about the Governor's Sterling Award process for people who have not as yet had the opportunity to do so, and its also an opportunity to cheer on the City's Building Inspections process team in this, the second year of their competition this year against three other process teams from around the First Coast.  Only one process team of which will be selected to go forward to the state-level team competition in Orlando, at the Annual Sterling Conference in May 2003!��What you may not have heard as yet is that:��1) The location for this exciting 2-day conference has just recently been conveniently changed from the University of North Florida's University Center to the Humana Building, right here in Downtown Jacksonville.��2) In order to raise the level of interest in this important quality conference and to increase participant registrations for the conference programs, the price for the Day 2 portion of the event has been decreased from $95 to only $50, ... with a great lunch included!��Here's a few more details:��- Laurie Roets, from CSX will be speaking about the "Six Sigma" program made famous by such notables as General Electric and Motorola��- Steve Dickinson, Sterling Master Examiner will be presenting just prior to lunch on Day 2 regarding, "The Sterling Criteria"��- Bob Seemer, former quality consultant with the City will be sharing his thoughts with the group concerning, "Quality as a Profit Strategy"��Depending on your training budget, you'll want to consider sharing this information with other key leaders on your staff, community agencies you support, and your process team notables who may be interested in pursuing the Sterling Team Showcase in the future. 





Pre-registration has closed as of Feb 28th, but walk-ins are welcome.�





Upcoming Section Meetings











THIS MONTH:


- Statistics: the Focus of March Meetings


- Shainin Approach to Solving Chronic Problems


- Quality Function Deployment: Call for Papers





- What’s new on ASQnet?











Employment


Opportunities


Check out ASQ.net for information and opportunities for employment!


Inside:


  - Director of Quality Assurance


  - QA/AC Coordinator





times from 10 weeks to 2 weeks, and enabling Philips to regain a $1 million/yr customer as sole supplier.  In Philips Lighting / Bath, he led a team to implement a plant-wide integrated SPC information system which resulted in annual savings of over $1.2 million/yr.





Prior to Philips, Dr. Schreiner held a post-doctoral position in High Energy Physics at Brookhaven National Laboratory.  He has published over 100 scientific papers and book chapters during his career.





Contact Information:


Walter N. Schreiner, Ph.D.


Philips CFT-North America


21 Macaulay Rd.


Katonah, NY  10536


Phone:  +1-914-962-0294


Fax:      +1-914-962-0495





Call for Papers: Quality Function Deployment


- ASQ Automotive Division


The QFD Institute is issuing a call for papers to be presented at the 15th North American and 9th International Symposium on Quality Function Deployment on December 12-13, 2003 in Orlando, Florida. The conference is co-sponsored by ASQ Automotive Division as it has done for many years. We would welcome more QFD case studies and research papers presented by ASQ members. Please feel free to link to our call for papers: �HYPERLINK "http://www.qfdi.org/call_for_papers.htm"��http://www.qfdi.org/call_for_papers.htm� 


Contact: Mayumi Mazur QFD Institute 1140 Morehead Ct. Ann Arbor, MI 48103


734-995-0847 734-995-3810 fax �HYPERLINK "/ym/Compose?To=qfdi@qfdi.org&YY=78375&order=down&sort=date&pos=0&view=a&head=b"��qfdi@qfdi.org�



































Upcoming Certification Dates:





*2003 CERTIFICATION EXAM DATES*








Mar 1: CQT/CQMgr/CRE/CMI/HAACP/


Biomed/SSBB �Application Deadline: January 10, 2003 �


May 18 (at AQC in Kansas City): All exams �Application Deadline: April 4, 2003 �


Jun 7: CQE/CQA/CSQE/CQIA/CCT (pilot exam) �Application Deadline: April 4, 2003 �


Oct 18: CQT/CQMgr/CRE/CMI/HAACP/


Biomed/SSBB �Application Deadline: August 22, 2003 �


Dec 6: CQE/CQA/CSQE/CQIA/CCT �Application Deadline: October 3, 2003














March 5th Meeting


Location:			International House of Pancakes


				4800 Baymeadows Road, Jacksonville, Florida


Time:				7:45 – 9:15 a.m.


Cost:				Price of breakfast


RSVP:				Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or 904-443-3981


Topic Statistical Learning Opportunity,  Is the U.S. birth rate constant from month to month or from week to week?  Jeff Lackey will lead a discussion on our sense of statistical  intuition versus statistical fact.  Come join us for breakfast and find out how good of an armchair statistician that you really are.


											


March 25th Meeting


Location:			Holiday Inn


				I-95 and Baymeadows Road, Jacksonville, Florida


Time:				5:30 pm – 8:00 pm.


Cost:				$15 per person (includes program and food)


RSVP:				Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or 904-443-3981


Topic Statistical Engineering Approach to Problem Solving,  Dorian Shainin pioneered problem solving methodology after World War II.  Shainin’s method quickly zeros in on critical variables by “talking to the parts.”  The method uses strategies from DOE, control charts, and traditional problem solving methods.  The Shainin approach will be presented by Dr. Walter Schreiner of Philips CFT.

















ASQ Senior Membership





Anyone interested in upgrading to Senior membership status should contact Marty Terrill, Examining Chair, at 352-628-1900, or e-mail �HYPERLINK "mailto:marty.terrill@smtrus.com"��marty.terrill@smtrus.com�.  He will gladly share an application form that can be filed out electronically and then forwarded to Marty for his review.  You can also download a hardcopy to fill out from the ASQ.org web site.  If you fulfill the requirements for Senior status, he will be happy to add his approval and then forward it to ASQ Headquarters.  Within a short time you too will be able to display a very nice membership certificate indicating your new membership status.








From the Section Chair


Jeff Lackey





Last Meeting Plaudits


The February tour at Winn-Dixie was very popular with 34 people enjoying an opportunity to see how a major supermarket is passionately committed to making sure that the food we buy is shipped on time and retains the freshness and high quality that we all expect in today’s food industry. Let me give my heartiest thanks and congratulations to Mike Cooper, Danny Reynolds, Dan Rivera, Mike Rentrope, Bill Ourand, Wendell Young, and Jack Donker for providing such an informative tour.





Nominations for 2003-2004 Officers


As in last month’s newsletter, let me remind you that Bart Johnson is heading up a committee to nominate a slate of officers for the coming year. If you are interested in serving as an officer or chairperson, or even on the nominating committee, contact Bart at 904-443-3695, or � HYPERLINK "mailto:bjohns24@visus.jnj.com" ��bjohns24@visus.jnj.com�.





Interesting Reading


One of the more entertaining journals that I receive is the Chance publication from the American Statistical Association. In the latest issue (Vol. 16, No. 1), there is a most interesting article describing how Australian statistician Ross Cunningham discovered a new species of possum in southeastern Australia (near Melbourne) by using statistics to analyze eight body measurements. Actually he used graphical techniques initially. Later on he used some multivariate techniques to verify the graphs. Indeed his work is considered so important that the species has been named in his honor: Trichosurus cunninghamii. The intriguing aspect is that Australian zoologists for over 200 years had not recognized that possums in eastern Australia were clearly divided into two distinct groups. Cunningham’s simple “draftsman” plots of specific body measurements showed distinct clustering, giving a strong signal that the assumed possum population (T. caninus) was really two distinct populations – one in the Melbourne area and the second from Sydney north to Brisbane and Gladstone. Follow-up DNA analysis verified a genetic difference of 2.8%.  Compare this to the approximately 1% difference between humans and chimpanzees and you begin to realize the significance of Cunningham’s results. A review of this article may give you some very good ideas of how you too can use simple graphical techniques to find “new species” in your own processes. I encourage you to get a copy and read it. You will find it truly educational.





Future Programs/Activities


Here it is already March and the end of the meeting year is fast approaching. If you haven’t attended any meetings this year, let me encourage you to join us at one of our upcoming activities. In April, we have a roundtable discussion scheduled involving some of our local quality consultants. They will be sharing their experiences as independent consultants and may give you some ideas to think about if you yourself have considered a similar career path change. In May, we will hold our second reward and recognition event. A special program is being planned. So watch the website for updates, especially if you have been certified within the last year. By the way, you may have missed the March 5th breakfast discussion. Watch for others later this year.


The next meeting is March 25th. If you have not been exposed to Shainin’s statistical engineering methodology for solving problems, you will enjoy Dr. Schreiner’s presentation. If the method is familiar to you, this will be a great opportunity to sharpen your skills. Many people have already made reservations. Mark your calendar and RSVP � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or call 904-443-3981.


See you at the meeting.


Jeff Lackey





DaimlerChrysler Sets July 2004 Tier 1 Deadline�4 months after ISO/TS 16949:2002 was published and just before the release of a joint letter from the Big Three stating that the TS will replace QS-9000 in December 2006, DaimlerChrysler issued a letter requiring its suppliers worldwide to transition to ISO/TS 16949:2002 by July 1, 2004.


For full article, go to: � HYPERLINK "http://www.asqnet.org/" ��http://www.asqnet.org�








We’re on the Web!


See us at:


www.ASQ1506.com

















We Look Forward to Meeting you!



































































































































Leadership Opportunities


Leadership opportunities are open now and for 2003 in the section.   The chair positions of Publicity, Education, and Koality Kid Liaison are currently open.   This is a terrific opportunity to learn about ASQ as well as Northeast Florida’s active quality community.  Benefits of chair positions include anything from networking to public speaking and can showcase your leadership skills.   More and more businesses seeking quality professionals are looking for ASQ involvement and certifications, and this is an ideal way to apply your skills.





Whether filling a current chair position or considering one for next year, you’ll find ASQ’s leadership positions both fun and rewarding.  Contact any of the board members in the section, or get more information from the local or national ASQ websites.  








Got a good article for ASQ?  Get it printed!  Articles are routinely submitted for local sections like ours, or ASQ’s national newsletter.   Get active – be heard!  





Jacksonville—Northeast Florida





Section 1506





March 2003


Volume 2, Issue 8





� EMBED Word.Picture.8  ���





Article for March 25th Meeting Presentation





Shainin Approach to Solving Chronic Problems


Walter Schreiner, Ph.D, Presenter


In manufacturing we often face many technical problems because of the process complexity necessary to make the advanced products of today.  Fortunately, the root cause for most of these problems can be discovered easily because our engineers have good process knowledge.  However, there always seem to be a few problems that never really get solved.  We may think we solve them, but they seem to come back over and over again.  We call these chronic problems.





There are two main reasons why chronic problems occur.  The first is that there is an interaction, whose factors we may be aware of, but whose response leads to great confusion.  For example, one factory that draws glass to make fluorescent tubes was having a problem with tube straightness.  The draw track was known to be slightly misaligned, however, the rate of glass rejects varied greatly day-to-day.  Therefore, the engineers did not believe track alignment was important because alignment did not change day-to-day.  It turned out a 3-factor interaction was responsible, and one of the factors was indeed the track.  The interaction confused their thinking.





The second main reason for chronic problems is that there is an unknown factor that cannot be guessed.  Engineers often use DoE (Design of Experiment) to look for unknown factors, however, if they do not guess the factor(s) that must go into the experiment, the root cause will never be found.  In the glass tube example, one factor they never guessed was the ambient room temperature, which determined where along the track the glass would set up.  When it set up just at the wrong place, the tubes took on the (very slightly) bent shape of the track, causing the problem.  Less than ¼” misalignment over about 80 ft was responsible. 





The Shainin approach to technical problem solving (quality / yield / reliability) was pioneered by Dorian Shainin over a period of about 40 years, and was aimed at solving tough, chronic problems such as the glass tube example.  It was designed to avoid making the two mistakes noted above.  The method involves thinking backwards compared with our usual / traditional problem solving methods.  Instead of thinking cause-effect (list the possible causes, then explore them to find out which one it is), the method uses effect-cause thinking (start with the output and work backwards).  For this reason, the method is challenging to learn, but one quickly realizes that it is the basis used by all great problem solvers to varying degrees.  





The difficulty in learning the method is mainly rooted in our success in solving so many problems the “old” way.  It is therefore difficult to adopt a new approach for a few chronic problems.  However, without this approach, such problems often remain chronic.  In the past 8 years or so, Shainin, LLC have refined and sharpened the approaches, such that the methods can now be systematically taught.  Thus, it is now possible to teach good engineers to become great problem solvers like Dorian.  Personally, I am one such example.





I will describe the basic principles behind the Shainin approach, called variously “Statistical Engineering” or more recently, “Red-X Strategies”, and give a number of examples to explain why this approach is necessary, and how it differs from conventional problem solving.





Dr. Schreiner is a senior consultant and project manager for Philips Centre for Industrial Technology (CFT) and is located in New York.  He leads and facilitates Statistical Engineering, Risk ReduXion, Reliability, Process Capability and Business Process Re-engineering teams in Philips manufacturing plants in North America upon request by local management.  Dr. Schreiner has been with Philips for 27 years in various positions, including 12 years with Philips Research in Briarcliff Manor, NY where he developed x-ray analytical equipment.  He holds a Ph.D. in physics from Virginia Polytechnic Institute and State University.





Dr. Schreiner is a lead instructor and co-developer of the statistical Process Management (sPM) workshop, which teaches the use of statistical thinking in business decision-making.  He is a Master Statistical Engineer, teaches Workshops in Statistical Engineering and related thinking methods, and coaches engineers and teams to solve chronic manufacturing and reliability problems.  He has taught and coached over 400 engineers in North America and world-wide, achieving over $5 million in new savings in one year.  He serves as the chairman of the sPM Contact Group responsible for deploying statistical methods in North America on behalf of Philips Industrial Council.  He regularly teaches these subjects to upper level management in Philips Manufacturing Management and Industrial Management Programs.





Past business re-engineering projects include leading a cross-functional team at Philips Semiconductors / Albuquerque to redesign their Order Fulfillment Process which subsequently raised CLIP to 95% and reduced cycle time by 25% while volume increased by 45%.  At Philips Technologies / Cambridge he co-led a team to design and implement an inventory control system which resulted in a reduction of delivery

































































































































































Employment Opportunities


Director of Quality Assurance 


 Six Sigma background and experience necessary. Contact Pete Taylor @ Management Recruiters International, (800) 622-2085 x.3027 � HYPERLINK mailto:pete@mrislc.com ��pete@mrislc.com�





QA/QC Coordinator 


orthopedic/medical device industry manufacturer in Gainesville.  Contact � HYPERLINK mailto:hrnewhire@duraauto.com ���HYPERLINK "mailto:Robyn.Szabo@exac.com"��Robyn.Szabo@exac.com��


800-392-2832 �352-378-2617 Fax #








From the pages of � HYPERLINK "http://www.asqnet.org/" ��ASQnet� � HYPERLINK "http://www.asqnet.org/" ��http://www.asqnet.org�


Here are some headlines from news and other areas at ASQnet:


�HYPERLINK "/members/interact/chat/index.html"��Upcoming Chat Events� March 21, 2003 Leadership Skills and Strategic Planning�12:30-2 p.m. Central Standard Time. Jack West (past ASQ President), author Bill Lareau


In Leadership: �HYPERLINK "/members/leadership/elections/candidate.html"��Elections��The Nominating Committee announced the slate of candidates for the 2003-04 membership year.


In News: �HYPERLINK "/members/news/qualityprogress/2002/0802/24onleader0802.html"��On Leadership� Juran and others address the main responsibilities of top management: providing leadership and sustaining quality.


In Interact: �HYPERLINK "/perl/forums/get_msg.pl?topic_id=60"��Corporate America� Join the discussion of whether quality can save American business in the aftermath of scandals at Enron, WorldCom and others.


In Careers: �HYPERLINK "/members/careers/findjob/volunteer_work.html"��Volunteers Get the Opportunity to Learn as They Serve� Diane Byrd discusses how volunteer work demonstrates to a prospective employer that you are enthusiastic about your field and interested in keeping your skills current.














Schedule of Events


Check-in starts at 8:00 a.m. Each Day


Day 1: A full day workshop:


“Leading to Performance Excellence”.  Presented by the Florida Sterling Council.


Price: $295


Day 2:  A variety of exciting educational and motivational sessions will be presented.           Price: $50





For Information, Contact:





Steve Coleman, Region 2 Coordinator


Fax: (904) 259-7101


Phone: (904) 259-6211, ext. 1104


Northeast Florida State Hospital


7487 South State Road 121, Macclenny, FL 32063











� HYPERLINK "http://www.asq1506.org/" ��http://www.asq1506.org/�

















ASQ—Section 1506


Attn: Jeff Lackey


Vistakon


7500 Centurion Parkway


Jacksonville, FL 32256





Phone:


(904) 443-3981





Fax:


(904) 443-1607





E-Mail:


� HYPERLINK "mailto:Jlackey@visus.JNJ.com" ��Jlackey@visus.JNJ.com�











Job Opening?


Submit employment opportunities to the newsletter editor or section board member for publishing here.
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