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From the Section Chair 






ASQ Senior Membership


Anyone interested in upgrading to Senior membership status should contact Marty Terrill, Examining Chair, at 904-726-3431, or e-mail � HYPERLINK "mailto:mterrill@atceramics.com" ��mterrill@atceramics.com�.  He will gladly share an application form that can be filed out electronically and then forwarded to Marty for his review.  You can also download a hardcopy to fill out from the ASQ.org web site.  


If you fulfill the requirements for Senior status, he will be happy to add his approval and then forward it to ASQ Headquarters.  Within a short time you too will be able to display a very nice membership certificate indicating your 


new membership status.



































THIS MONTH:


Special Interest Articles:


-  NEW from ASQ:


Certified Calibration Technician Exam


- Corporate Wrongdoing: A Betrayal of Quality Principles
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November 12th meeting


Location:			Holiday Inn, 9150 Baymeadows Road,


Jacksonville, FL 32256


(Off I-95 & Baymeadows)


Time:				Noon – 5:00 p.m.


Cost:				$20 per person (includes program and food)


RSVP:				Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or 904-443-3981


Topic Workshop on Mixture Experiments, � HYPERLINK "http://www.ifasstat.ufl.edu/personnel/jcornell/jcornell.html" ��John Cornell, Ph.D.� University of Florida.


Does your business or responsibility include mixing combinations of ingredients that together produce an end product having one or more properties of interest?  Products such as computer chips, paints, synthetic fabrics, concrete, and railroad flares are end products of mixtures.  Dr. John Cornell is one of the foremost experts on the design and analysis of mixture experiments in the world.  He is the author of several publications including How to Run Mixture Experiments for Product Quality, one of ASQ’s basic reference series for quality control.  Dr. Cornell is a Fellow member of ASQ and the American Statistical Association.  He has been awarded several honors including the W. J. Youden Award and the Shewhart Medal.  Dr. Cornell will have quite a few stories to tell about his 37 years of experience working with mixture experiments.  We are fortunate to be able to schedule him for this workshop.  Please make your reservation now to attend this practical and at times humorous workshop on the design and analysis of mixture experiments.


											





November 19  – And How Do You Conduct Your Internal Audits?  A facilitated discussion led by Jeff Lackey at International House of Pancakes, 8400 Baymeadows Road, Jacksonville, FL 32256.  Breakfast starts at 7:15 a.m.  Discussion 7:45-8:30 a.m.


											


December 17th meeting


Location:			River City Brewing Company, Jacksonville


Time:				Noon – 4:00 p.m.


Cost:				$20 per person (includes program and food)


RSVP:				Jeff Lackey, � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or 904-443-3981





Topic Quality Improvement in Healthcare 


"The Right Medicine:  Quality Improvement at Mayo Clinic", Carleton T. Rider,  Senior Administrator,  Mayo Foundation.  


"ASQ's Vision for Health Care Quality Improvement", Michael Stoecklein, Health Care Market Development Manager, American Society for Quality


											


January 16, 2003  – Process Mapping Discussion and Workshop.  Are you interested in learning about how to define your process?  ISO 9001-2000 requires a defined process.  Come find out how Process Mapping will help you define a process, identify gaps, and achieve business goals.  The discussion will be facilitated by Clara Moreno. Thursday, January 16, 2003, 5:30 p.m. – 8:00 p.m.  Location TBD.


























From the Section Chair


Jeff Lackey


Last Meeting


At the October meeting, Robb Reynolds made it look easy to find quality information on the internet.  Those who attended universally agreed this was a great meeting.  Robb guided us through ASQ’s website, many other quality-related sites, and many tricks of the trade.  He showed us a site that translates from one language to another language … even Japanese … which can be useful if you do searches for quality stuff and a bunch of sites are in different languages.  That was worth the price of admission!  Thanks a bunch, Robb; you are definitely an internet guru.  For those that missed the meeting, you may want to contact Robb via the section’s website and pass along any questions you have.  I’m sure he would be glad to answer them.  By the way, the facilities at University of Phoenix were super, especially the large flat panel touch screen display.  This made Robb’s presentation especially interesting.  We’ll have to look into scheduling future meetings there.





Future Plans for the Section


Hopefully very soon we’ll be able to tell you about linking up with some of the other professional societies and organizations in the Jacksonville area, such as ASTD, APICS, SIOR, etc.  I attended a meeting of the First Coast Manufacturer’s Association (FCMA) to discuss how we can share meeting schedules, plan joint meetings, make use of other organization’s training and workshops, etc.  The plan is to link our respective websites and also create a master calendar.  As soon as some of this comes about, we’ll let you know.





Another thing we’re working on is to make it easier to RSVP for the meetings.  Robb will try to add an “RSVP button” to the website so that you can let us know your intention to attend by simply clicking on the button.  Watch ASQ1506.org for updates.





Other Workshops of Interest


If your organization is implementing Lean concepts, you may want to attend a Lean Workshop that has been planned by the Greater Jacksonville APICS section.  The date is set for December 5.  But I do not as yet know time, location, or cost.  Contact Bob Myers, President, APICS at 904-641-6791, or � HYPERLINK "mailto:bmyers@ps-inc.com" ��bmyers@ps-inc.com�, or watch our website for info.  The speaker scheduled is John Shook, Senior Advisor, the Lean Enterprise Institute.  “John learned about lean while working for ten years with Toyota, helping that company transfer its production, engineering, and management systems from Japan to its overseas affiliates and suppliers.  His real world experience in implementing lean principles throughout an organization gives him extraordinary insights into the challenges faced by those who are interested in lean manufacturing.  As co-author of Learning to See, John helped introduce Value Stream Mapping as the tool which allows lean practitioners to speak a common language.  He now spends his time researching and developing lean principles with Jim Womack, Dan Jones and Jose Ferro; co-directing the University of Michigan, Japan Technology Management Program; and working with companies to understand and implement lean manufacturing.  John is a true sensei who enthusiastically shares his knowledge and insights within the lean community, and with those who have not yet made the leap.”  (quoted information obtained from the Lean Enterprise Institute website)





Volunteers


All you have to do sometimes is ask.  At the last meeting, two people expressed a willingness to fill some of our open slots.  So by the next meeting, we will have finalized the details of who is going to do what.  But at least one of these will be filling the secretary position.  Stay tuned.  And if there are others who wish to become more active, please let me know.














We’re on the Web!


See us at:


www.ASQ1506.com

















We Look Forward to Meeting you!



































































































































Jacksonville Area Organizations �Congratulations to Medtronic Inc., Xomed, Jacksonville for being selected recently as one of Industry Week's Best Plants of America for 2002. This is quite an honor and maybe it should be an incentive for other Jacksonville organizations to pursue this award. Check out industryweek.com for more information.








Got a good article for ASQ?  Get it printed!  Articles are routinely submitted for local sections like ours, or ASQ’s national newsletter.   Get active – be heard!  





Jacksonville—Northeast Florida





Section 1506





October 2002


Volume 2, Issue 3
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From the Section Chair (continued)





Membership Survey


We surveyed our attendees at the October meeting and received some excellent feedback.  We will continue to survey our meeting attendees as well as doing phone surveys.  If we can set it up to collect the data, we will be posting a survey on our website.  Check it out from time to time and give us your feedback.  Our aim is to keep our members (customers) satisfied. 





Upcoming ASQ Meetings


Plan on being at the November 12th or 19th meetings.  On the 12th we have an afternoon workshop scheduled featuring Dr. John Cornell, a leading expert on conducting and analyzing the results of mixture experiments.  This is a special class of experimental techniques that will open your eyes if you have to deal with mixtures or formulations with a variety of ingredients.  And on the 19th, we have a breakfast meeting scheduled to allow you to compare notes with others on how they conduct their internal audits.  Come on out and enjoy a stack of hot cakes with us.  I’m sure we’ll have fun!





RSVP at � HYPERLINK "mailto:jlackey@visus.jnj.com" ��jlackey@visus.jnj.com�, or call me at 904-443-3981.  See you at the meeting.


Jeff Lackey





















































































































































Corporate Wrongdoing: A Betrayal of Quality Principles	 - Liz Keim, ASQ President


Malfeasance and accounting cover-ups are the worst forms of waste 


Amid the widening scandal of corporate malfeasance, there is yet another fraud perpetrated by certain segments of American business that so far no one is saying anything about: That is, the carefully cultivated notion that American business is dedicated first and foremost to quality and customer satisfaction. Chicanery in the executive suite and on Wall Street lead the cynical among us to suggest that what really matters in business is pumping up the stock price at any cost. 


The belief that companies are committed to quality is in danger of going the way of other shattered myths—that audited financial statements accurately reflect the financial condition of the firm… that stock analysts offer unbiased research… that corporate boards exercise independent oversight of managements… that regulatory mechanisms provide adequate protection to investors… and that American business is an international haven of fair play, healthy competition, ethical behavior, and trustworthiness.


"We are at an impasse," says the noted quality theoretician J.M. Juran. "We know quality leadership is attainable. We know which success factors and managerial processes have led to quality leadership. We have indications of the order of magnitude of the potential gains. Despite this array of knowledge, the bulk of our companies are not rushing to make use of it." 


It's no coincidence that ethical lapses at the top levels of businesses are happening at the same time as business leaders are demonstrating a flagging interest in quality. Dr. Juran made this comment earlier this summer at a summit on quality and leadership, at which discussions centered on several premises: Only a few U.S. organizations have reached world-class excellence, despite substantial efforts; even fewer companies have sustained such excellence during changes in leadership; and most corporate quality failures rest with leadership. 


What went wrong? 


We forgot the fundamentals—quality and customer satisfaction. Companies chasing paper profits sought to grow bigger rather than grow better and grow faster rather than building to last. Managing the numbers degenerated into exercises in cooking the books. Increasingly complicated tax laws promoted a gaming of the system with schemes of uncontested legality and unlikely propriety. "Let's push the envelope and see just how much we can get away with" became standard operating procedure. People and organizations with oversight responsibility were lax in letting things by—succumbing to pressures to produce the numbers that would keep stock prices rising. And almost everyone—investors included—was all too willing to go along for the ride during the highflying '90s. Corporate leaders pursued easy riches and personal gain rather than digging in to the hard work of sustaining quality. Meanwhile, managers who had come to accept the logic of quality improvement had it drilled into their heads from above: Don't even think about proposing a quality improvement initiative unless it can show an immediate impact on the bottom line. Somewhere along the way, we paid lip service to corporate ethics. And we forgot the valuable lessons we learned a generation ago when we used quality strategies to restore the competitiveness of our businesses. What really happened was a large-scale betrayal of quality principles and an abandonment of quality as the primary ethic of business. 


The essential activity of any quality strategy is the elimination of waste—waste in all its forms. The corporate malfeasance we've seen lately, and the accounting tricks designed to cover it up, are the worst possible forms of waste. They rob the customer and the shareholder, and they prevent the organization from carrying out its primary task of producing better products and services.


The corporate-fraud bill passed by Congress and signed by President Bush gives prosecutors much-needed new tools to go after white-collar criminals. But throwing the book at a few high-level corporate criminals isn't enough. These remedies are low-end fixes that do nothing to elevate organizations to new levels of ethical maturity. Penalizing the most flagrant criminal activity does not address the need to raise the overall ethical standards of business activity. 


Nor does it raise the bar for corporate leadership. Effective leadership has always been about having a clear notion of doing the right things as opposed to simply doing things right; of defining a high-level aim to guide the organization's systems and to avoid falling into the deadly sin of short-term thinking; of instilling an ethic that becomes part of the drinking water of the organization. These are the marks of strong principle-centered leadership that aims the organization toward high purpose. They distinguish leading from managing. We need more leaders who define excellence as an ethic that will not be compromised—by themselves or by those who work for them.











(continued from page 4)


Even in the presence of such strong leadership, an organization's natural tendency is to drift toward ethical disequilibrium. Bringing it back into equilibrium requires a systematic approach involving problem-solving diagnostics, training, change management, and policy reform, which is precisely what the discipline of quality management is all about. Think of it as managerial vigilance that provides the energy to counteract the natural entropy of the system.


Enlightened leadership focuses on ethics not only because it's the right thing to do, but also because it's the smart thing to do. Ethical lapses have inflicted enormous economic damage on American corporations and individuals, as we have seen. These avoidable costs, which we refer to as "external failure costs," may be just the tip of the iceberg. There also exists the opportunity to improve organizational performance and boost results, which may be the most compelling reason for corporate America to pay attention to an ethics approach driven by process quality considerations.


What is needed in the current environment is ethics re-education and learning for both organizations and individuals—similar to the learning about quality we once undertook. We've come to know that the difficult work of quality improvement is attainable if it is approached as a journey with defined steps and with metrics to gauge advances along the way. There is no reason to doubt that a similar approach could lead to changes in the ethical behavior of organizations. Quality systems foster honesty because they depend on open and honest interaction and a focus on delivering value to customers. Within such a culture, there's a bias against activities that detract from the focus on customer satisfaction—activities like self-dealing on the part of executives, for example.


A quality culture and a habit of ethical business behavior can't exist without each other. The corporate meltdown we're witnessing reminds us of the tragic long-term consequences of paying lip service to quality and ethics. Re-committing to a quest for excellence not only in our products and services, but also in our mutual expectations to do the right thing, would be an essential step toward restoring the foundation of trust upon which our economic systems operate smoothly.


Liz Keim�ASQ President�September 9, 2002











Interesting Reading �It has been stated that "quality improvement begins with reliable measurements." Along this line, you may want check out a very recent special publication issued by the Statistics Division of ASQ. Dated Fall 2002, it contains an article by Philip Stein entitled "Statistical Issues in Measurement." It can be obtained from ASQ as a special reprint. Call 800-248-1946 and ask for item #S1010. Stein walks the reader through some of the statistical issues related to all measurements that we often take for granted. In the article, he relates many of these to GUM, the ISO Guide to the Expression of Uncertainty in Measurement. The nice thing is that it is written in an easy to understand language and includes many examples that we can all relate to.

















New - Certified Calibration Technician Exam





This is to notify you of ASQ's newest certification exam,


Certified Calibration Technician. 


To obtain the BOK and requirements go to: �HYPERLINK "http://www.asq.org/cert/types/cct/index.html"��http://www.asq.org/cert/types/cct/index.html�.�A full brochure and a pdf of the brochure will be available in late November. 


The first administration of the new exam will be June 7, 2003 with an application deadline of April 4, 2003. 


The CCT exam will be offered during the June and December cycle. 


Upcoming dates for June and December: 


Exam Date					Application Deadline �June 7, 2003 				April 4, 2003 �December 6, 2003 				October 3, 2003








Quality Quotes


"Quality results from the way managers and supervisors lead."


Edward Deming, Quality Author, Consultant, A founder of TQM





"Even if you're on the right track, you'll get run over if you just sit there."


					- Will Rogers, Cowboy, Philanthropist, Author








Upcoming Meetings





http://www.asq1506.org/











 From the iGuy – Robb Reynolds


Job Search Tools


The October meeting was a lot of fun to present.  I appreciate the favorable feedback received from the attendees.  The topic that received a great deal of interest was language translation of websites.  For those who did not get a chance to attend and a reminder to those who did, the tool discussed was AltaVista’s Babelfish Translator.  This may be accessed at � HYPERLINK "http://babelfish.altavista.com/" ��http://babelfish.altavista.com/�.  This site provides the option of translating a block of text or an entire webpage.  Simply enter the text block or page address, select the from/to languages, and click on the “Translate” button.  It should be noted that this tool cannot translate within non-text elements (i.e. images, Flash, Java, etc.).





Many other “tricks and tips” were discussed.  Some of which involved PowerPoint.  These can be summarized with the following clue:  When in the “Slide Show” view, click F1.  This reveals a wealth of useful keyboard shortcuts.  Please feel free to email me at � HYPERLINK "mailto:robb_reynolds@swsignal.com" ��robb_reynolds@swsignal.com� if you are interested in other time (and often sanity) savers or have a question about a particular software program.  See you at the next meeting!
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Job Opening? Submit employment opportunities to the newsletter editor or section board member for publishing here.
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